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Lead2pass New PC0-004 VCE and PDF Dumps is the Magic Key to Pass PC0-004
Exam

	The Lead2pass New PEOPLECERT PC0-004 practice tests helps the user to keep a check on their learning and understanding and

improve for the PEOPLECERT PC0-004 exam. Lead2pass makes you pass your exam much easier. QUESTION 1Which is an

objective of the quality review technique? A.    To identify a product's quality criteriaB.    To provide assurance that the project is

being conducted properlyC.    To assess that a product conforms to set criteriaD.    To ensure that staff are properly trained in the

quality methodsAnswer: C QUESTION 2Which of the following refers to the actions identified to bring a situation to a level where

exposure to a risk is acceptable? A.    Risk categoryB.    Risk descriptionC.    Risk responseD.    Risk status Answer: C QUESTION

3If an informal issue is defined as a problem or concern, where should it first be recorded? A.    Issue RegisterB.    Risk RegisterC.   

Daily LogD.    Exception Report Answer: C QUESTION 4Which should be provided by a project mandate? A.    Terms of

referenceB.    Detailed Business CaseC.    Stage tolerancesD.    Initiation Stage Plan Answer: A QUESTION 5When considering

risks, which describes an opportunity in a project? A.    An uncertain event that could have a negative impact on objectivesB.    An

uncertain event that could have a favourable impact on objectivesC.    An event that has occurred resulting in a negative impact on

objectivesD.    An event that has occurred resulting in a favourable impact on objectives Answer: B QUESTION 6Which of the

following statements about lines of authority and reporting are true?  1, The Project Manager has day-to-day control for a

management stage within the limits laid,2. If a Team Manager forecasts a deviation beyond Work Package tolerances, this should be

referred to the Project Manager down by the Project Board. A.    Only 1 is trueB.    Only 2 is trueC.    Both 1 and 2 are trueD.   

Neither 1 or 2 are true Answer: C QUESTION 7Which may be funded from a risk budget? A.    Corrections due to

off-specificationsB.    Impact analysis of requests for changeC.    Implementation of a fallback planD.    Preparation of the Risk

Management Strategy Answer: C QUESTION 8What is the first task of product-based planning? A.    Produce the Initiation Stage

PlanB.    Write the Project Product DescriptionC.    Identify dependenciesD.    Create the product breakdown structure Answer: B

QUESTION 9How many tasks does the product-based planning technique describe? A.    OneB.    TwoC.    ThreeD.    Four Answer:

D QUESTION 10Which of the following statements about the Project Initiation Documentation are true? 1. The Project Initiation

Documentation is used to ensure that a sound basis exists.2. The Project Initiation Documentation should be updated at the end of

each stage to reflect the current status of a project before the Project Board authorizes a project, A.    Only 1 is trueB.    Only 2 is

trueC.    Both 1 and 2 are trueD.    Neither 1 or 2 are true Answer: C QUESTION 11Which is the purpose of the Change theme? A.   

Prevent change to baselined productsB.    Identify, assess and control any potential and approved changes to baselined productsC.   

Establish mechanisms to monitor and compare actual achievements against those plannedD.    Assess and control uncertainty

Answer: B QUESTION 12Why is a Project Brief produced? A.    To act as a trigger for the Starting up a Project processB.    To

record the strategies and management controls to be used by a projectC.    To provide a full and firm foundation for the initiation of

a projectD.    To be used by the Project Board as a basis for reviewing the progress of a project Answer: C QUESTION 13Identify

the missing words in the following sentence. An objective of the Closing a Project process is to ensure that provision has been made

to address [?] through follow-on action recommendations. A.    the measurement of benefits NOT yet realizedB.    the handover of

productsC.    open issues and risksD.    the release of resources Answer: C QUESTION 14In what process is the authorization to

deliver the project's products given? A.    Starting up a ProjectB.    Initiating a ProjectC.    Managing a Stage BoundaryD.   

Directing a Project Answer: D QUESTION 15Which of the following is NOT part of quality planning? A.    Define quality

responsibilitiesB.    Gain acceptance of the project productC.    Agree acceptance criteriaD.    Set quality tolerances Answer: B

Lead2pass PC0-004 practice test sessions instigate practical learning approach and broaden your skill frame. Get practiced with

Lead2pass resources and unveil the secrets for success in PEOPLECERT PC0-004 exams. Our products come in line with your

imagined standards, take you at the peak of technical proficiency. Our resources are delivered with first attempt success guarantee,

100% accurate answers and highest standards of accuracy are incorporated to provide the real benefit for your choosing our

products. http://www.lead2pass.com/PC0-004.html
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